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Ogden,  Utah,  April  18,  1923. 


To  the  Stockholders  of  The  Amalgamated  Sugar  Company, 

Gentlemen : 

Your  Board  of  Directors  sumbits  its  annual  report  of  the  Company's 
business  for  the  fiscal  year  ending  February  28,  1923. 

From  the  standpoint  of  contracted  acreage,  last  year  was  quite 
disappointing.  Notwithstanding  the  Grower’s  division  in  the  partici¬ 
pating  beet  contract  for  1922  had  been  increased  by  1  y2%  in  excess  of 
the  year  before,  yet  the  1922  harvested  acreage  for  both  Utah  and  Idaho 
was  reduced  to  the  abnormally  low  figure  of  28,774  acres.  The  average 
during  the  previous  five  years  was  46,256  acres.  This  extremely  small 
acreage  necessitated  the  shutting  down  of  the  factories  at  Logan,  Utah 
and  Paul,  Idaho,  and  even  then  the  other  six  factories  had  less  than  a 
sixty-day  run. 

The  participating  beet  contract,  which  will  be  operative  during  the 
coming  campaign,  has  again  increased  the  grower’s  division  by  an 
additional  1  J4%,  conditional  upon  their  growing  and  delivering  a 
definite  beet  tonnage  in  each  district,  sufficient  to  enable  the  factories 
in  all  districts  to  be  operated  to  reasonable  capacity.  While  it  is  con¬ 
fidently  expected  that  this  advance  in  favor  of  the  grower  will  increase 
the  present  year’s  beet  acreage,  as  compared  with  the  abnormally  low 
acreage  of  last  year,  yet  the  growers  in  some  districts,  especially  in 
Cache  Valley  and  Twin  Falls  territories,  are  not  contracting  to  the 
extent  expected.  Consequently,  our  territories,  taken  as  a  whole,  may 
not  this  year  return  to  normal  quantity  production. 

The  1922  sugar  content  in  the  beet  was  unusually  high.  The 
Utah  beets  had  a  sugar  content  of  15.74% — the  highest  for  ten  years; 
while  the  Idaho  beets  had  a  sugar  content  of  17% — slightly  less  than 
their  previous  ten  years’  average.  From  these  beets  sliced  at  our 
factories,  from  the  molasses  produced  by  our  own  plants,  and  from 
molasses  purchased  from  outside  sources,  our  Company  produced 
967,929  bags  of  sugar,  as  compared  with  an  average  annual  production 
during  the  previous  five  years  of  1,146,093  bags.  More  than  one-half 
of  our  sugar  was  disposed  of  during  the  fiscal  year  ending  February 
28,  1923,  at  an  average  net  price  of  over  $6  per  bag.  This  fortunate 
situation  enabled  us  to  pay  our  growers  $1.25  per  ton  in  excess  of  the 
initial  payment  made  when  the  beets  were  delivered,  as  provided  by  the 
terms  of  the  participating  beet  contract  in  force  between  the  growers 
and  our  company.  If  we  succeed  in  disposing  of  the  balance  of  our 


sugar  at  present  market  prices,  it  is  more  than  likely  that  our  growers 
will  receive  an  additional  7 5  cents  per  ton  for  all  beets  delivered  during 
last  campaign. 

There  can  be  little  doubt  as  to  the  reciprocal  value  of  the  partici¬ 
pating  contract  between  beet  growers  and  the  company.  The  farmer 
is  protected  by  the  initial  payment,  irrespective  of  the  price  of  sugar. 
The  company  is  protected  from  disastrous  consequences,  such  as 
resulted  in  1920  and  1921,  from  an  abnormal  high  price  paid  for  beets, 
coupled  with  an  abnormal  low  market  price  for  sugar.  On  the  other 
hand,  the  farmer  shares  with  the  company’s  stockholders  in  whatever 
improvement  may  result  in  the  market  price  for  sugar.  This  principle 
of  division  seems  equitable  so  long  as  the  basis  for  the  division  remains 
equally  equitable.  It  cannot  be  expected  that  the  farmer  will  produce 
or  sell  beets,  unless  the  growing  of  such  beets  will  at  least  be  as  profit¬ 
able  as  any  other  agricultural  crop  suitable  for  his  lands.  Neither  can 
it  be  expected  that  the  sugar  companies  can  remain  in  existence,  and 
take  all  the  hazards  incident  to  a  fluctuating  market;  to  a  guaranteed 
minimum  beet  payment  to  the  farmer ;  and  to  the  many  incidental  losses 
which  inevitably  result  from  operating  any  business  upon  a  large  scale ; 
unless,  the  profit-sharing  provisions  are  kept  within  such  limitations,  as 
will  encourage  the  stockholders  to  hope  that  they  may  get  some  return 
for  the  capital  they  have  saved  and  invested  in  this  enterprise. 

From  present  appearances  the  unfavorable  tide,  which  during 
recent  years  has  overtaken  the  sugar  industry,  seems  to  have  definitely 
turned  in  favor  of  a  restoration  to  at  least  a  reasonable  earning  power. 
From  attached  statement  you  will  observe  that  during  the  fiscal  year 
ending  February  28,  1923,  our  net  income  from  all  sources,  including 
profits  on  our  carry-over  sugars  from  the  previous  year,  amounts  to 
$818,913.54,  reducing  our  net  deficit  as  of  February  28,  1923,  to  $516,- 
668.50,  or  about  50%  of  the  deficit  existing  at  the  close  of  the  fiscal 
year  ending  February  28,  1922. 

Severe  financial  losses  sustained  during  previous  years  compelled 
the  Company  in  1922  to  authorize  an  issue  of  $4,000,000.00  par  value 
First  Closed  Mortgage  Seven  Per  Cent  Sinking  Fund  Gold  Bonds.  Of 
this  amount  $3,875,000.00  par  value  was  actually  sold  and  is  now  out¬ 
standing.  The  annual  interest  charges  on  these  bonds  are  $271,250.00 
and  the  annual  sinking  fund  requirements  are  $200,000.00. 

The  Board  of  Directors  has  also  been  obliged  to  continue  sus¬ 
pension  of  dividends  upon  the  preferred  stock,  which  have  accumulated 
since  May  1,  1921,  and  now  amount  to  $696,534.67.  Neither  has  the 
Board  been  able  to  comply  with  the  sinking  fund  provision  of  such 
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stock,  which  on  February  28,  1923,  shows  a  total  amount  due  of 
$212,181.20.  The  no-par  value  amendment,  heretofore  adopted  by  the 
common  stockholders,  became  effective  March  19,  1923,  when  the  Secre¬ 
tary  of  State  issued  his  certificate  to  that  effect. 

It  is  difficult  to  foresee  the  results  of  the  coming  beet-sugar  cam¬ 
paign.  Present  market  conditions  are  quite  favorable,  and  it  is  gen¬ 
erally  predicted  that  such  conditions  may  continue  for  some  time  to 
come.  On  the  other  hand,  the  spring  is  very  late ;  acreage  contracts  are 
coming  very  slow ;  and  supplies  of  all  kinds,  as  well  as  the  cost  of 
labor,  are  showing  material  increases.  In  addition  to  all  this,  the  ever 
recurring  tariff  agitation  has  once  more  been  started  with  the  evident 
purpose  of  detrimentally  affecting  the  domestic  sugar  industry.  It  is, 
doubtless,  hoped  to  cause  a  panicky  condition  among  beet-sugar  pro¬ 
ducers  so  that  they  will  more  quickly  dispose  of  the  little  amount  of 
beet  sugar  still  remaining  on  hand,  after  which  the  refiners  will  reap 
the  benefit  of  an  uncontested  market.  It  is  devoutly  to  be  wished  that 
some  day  politics  may  be  removed  from  the  sugar  industry,  and  that 
our  competitors  will  not  only  admit  the  justice  of  protecting  the  small 
amount  of  sugar  produced  in  the  United  States  and  her  Insular  Posses¬ 
sions  by  a  reasonable  tariff,  but  that  they  will  also  recognize  the  neces¬ 
sity  of  the  United  States  being  at  all  times  prepared  to  supply  from 
her  own  soil  at  least  a  “war  ration”  of  sugar. 

The  Management  and  Board  of  Directors  gratefully  acknowledge 
the  loyal  support  and  cooperation  received  from  the  various  department 
heads  and  employees.  Notwithstanding  our  financial  condition  com¬ 
pelled  us  to  materially  reduce  the  number  of  employees  in  each  depart¬ 
ment,  yet  the  increased  willingness  and  efficiency  of  the  remaining 
officials  and  employees  was  so  marked  that  during  the  past  year  the 
Company  has  been  enabled  to  show  a  substantial  reduction  in  overhead 
and  operating  expenses. 

Respectfully  submitted, 

By  order  of  the  Board  of  Directors, 

HENRY  H.  ROLAPP, 

President. 


THE  AMALGAMATED  SUGAR  COMPANY 
CONDENSED  BALANCE  SHEET 
FEBRUARY  28,  1923 

ASSETS 


PROPERTIES: 

Plants,  Sites,  Equipment  and  Appurtenances 

(Less  Reserve  for  Depreciation) . $  8,754,837.65 

INVESTMENTS,  AND  LONG  TERM 

RECEIVABLES  SECURED .  1,762,371.14 

CURRENT  ASSETS : 

Sugar  Inventory . $  2,620,013.03 

Other  Inventories,  including  Beet-seed 

and  Supplies .  978,891.14 

Notes  and  Accounts  Receivable  (Less 

Reserves)  .  1,042,332.63 

Cash  On  Hand  and  in  Banks .  510,439.95  5,151,676.75 

DEFERRED  CHARGES  TO  OPERATIONS : 

Unamortized  Bond  Discount . .  311,489.83 

Freight,  Insurance,  Beet  Acreage 

Expense,  Etc .  430,763.98  742,253.81 

$16,411,139.35 


TOTAL  ASSETS 


LIABILITIES 


CAPITAL  STOCK : 

8%  Cumulative  Sinking  Fund  First 
Preferred  Stock  (See  Note  No.  1). 

Authorized  and  Issued  50,000  shares  of 

$100  each . $  5,000,000.00 

Less — Held  in  Sinking  Fund  for  Re¬ 
tirement  .  250,900.00  $  4,749,100.00 

Common  Capital  Stock  (See  Note  No. 

2)  724,624  shares,  originally  issued 
at  $10  par .  7,246,240.00 

Less — Deficit  . 516,668.50 

FIRST  CLOSED  MORTGAGE  7%  SINK¬ 
ING  FUND  GOLD  BONDS . 

CURRENT  LIABILITIES: 

Commercial  Paper  and  Other  Notes 

Payable  .  353,330.00 

Other  Current  Liabilities .  704,137.85 


TOTAL  LIABILITIES  AND 

CAPITAL  . $16,411,139.35 


6,729.571.50 

3,875,000.00 

1,057,467.85 


CONTINGENT  LIABILITIES: 

Notes  Receivable  Discounted  and  Possible  Additional  Federal  Taxes  for 
1917  and  1918— ($157,320.83). 

NOTES : 

No.  1 — Cumulative  Dividends  and  Sinking  Fund  Requirements  ($908,715.87). 

No.  2 — Amendment  to  Articles  of  Incorporation  was  adopted  by  Stockholders  Novem¬ 
ber  3,  1921,  affecting  a  change  in  the  Common  capital  stock  from  a  par  of  $10.80 
per  share  to  no-par  value  stock,  but  formal  certificate  acknowledging  the  filing  of 
the  amendment  was  not  issued  by  Secretary  of  State  until  March  19,  1923. 


UPB 


STATEMENT  OF  PROFIT  AND  LOSS  FOR  THE 
YEAR  ENDED  FEBRUARY  28,  1923 


NET  DEFICIT— As  at  February  28,  1922 . $1,081,372.17 


ADD — Additional  Reserves  to 
adjust  Book  Carrying 
Value  of  Assets  to  Pres¬ 
ent  Values : 

Residences  and  White¬ 
hall  Properties . $  47,060.80 

Reduction  Book  Value  of 
Factories  to  Appraised 
Valuation  at  February 
28,  1922 .  105,363.10 

Utah  Idaho  Central  R.  R. 

Preferred  Stock .  53,975.00 


Legal  Expenses,  Tracy, 

Cal.,  Property  and 

other  items .  79,911.61 

DEDUCT — Reserves  Restored . 


Net  Income  from  all  sources,  includ¬ 
ing  profit  on  carry-over  sugars,  for 
year  ended  February  28,  1923 . . 


286,310.51 

32,100.64 

818,913.54 


NET  DEFICIT — February  28,  1923,  as  per  Balance  Sheet... 


$1,367,682.68 

851,014.18 
$  516,668.50 
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